ACTIVE SHOOTER SCENARIO

Module 1: “Did I Just See That?”

Your maintenance director observes a noticeably agitated unknown adult male exiting his pickup truck. The individual is dressed in a long black trench coat and is wearing a black ski hat. Upon exiting the truck, he reaches into the bed of the pickup and pulls out a long camouflaged duffle bag and is soon observed entering the facility through the front door.

Shortly after John Smith enters the building, the maintenance director hears loud screams and “popping noises” similar to gun shots coming from inside the front foyer of the facility.

Several staff members are then seen fleeing the building and some of them are obviously covered in blood and look like they are in shock. 

Key issues for players to consider during this part of the scenario include: lone gunman has entered the building, several staff members appear to have been shot.

Module 2: “Lockdown”

Local law enforcement officials arrive on scene within XX minutes of the first 911 call from an employee cell phone inside the building. Police quickly enter the facility building in“Active Shooter” formation. The entry team confirms that the popping noises were indeed gun shots and they have encountered several wounded or dead residents and staff members on the floor. They begin a systematic search of the building for the intruder and call for the county bomb squad to respond on location as they have found a large duffle bag that appears suspicious and could contain an improvised explosive device. 

Key issues for players to consider during this part of the scenario include: local law enforcement is now on scene, finding of a large suspicious duffle bag, numerous causalities are confirmed.

Module 3: “Incident Resolution”

Initial reports indicate that the facility administrator and Director of Nursing have been shot and killed. The SWAT team finds the gunman in the dining room on the XX side of the facility holding a healthcare worker hostage. Meanwhile, first responder teams enter the facility, secure the east wing and begin evacuation of the building. Negotiation with the gunman continues for a brief period of time as the SWAT team enters the barricaded room, but not before the gunman shoots himself and commits suicide. 

Key issues for players to consider during this part of the scenario include: key personnel have been killed or injured, residents and families learn of events, media inquires commence.

Suggested Objectives for this Tabletop:

Objective 1: Identify and evaluate plans for response and mitigation of potential workplace violence such as an Active Shooter event.

 Objective 2: Assess the roles and effectiveness of coordination between law enforcement officials and healthcare management in reacting to an Active Shooter event in accordance with existing plans.

 Objective 3: Examine and evaluate facility incident response plans used during an Active Shooter event.

 Objective 4: Assess the methods and effectiveness of internal and external communications during an Active Shooter event in accordance with existing plans and SOPs.

 Objective 5: Identify and evaluate response, mitigation, and recovery actions associated with an Active Shooter event at their facility.

 Objective 6: Identify gaps, redundancies, developmental activities, and best practices in standard procedures in response to an Active Shooter event.

© CH Consulting 2014, rev 2018

