[Insert Exercise Name]
[bookmark: _GoBack][Insert Exercise Type]
[Insert Date]
Exercise Agenda
8:00 a.m.	–	9:00 a.m.	Sign-in
9:00 a.m.	–	9:15 a.m.	Welcome, Introductions and General Briefing
9:15 a.m.	–	9:30 a.m.	Evolution 1 Briefing
9:30 a.m.	–	10:45 a.m.	Facilitated Table Discussion 
10:45 a.m.	–	11:15 a.m.	Moderated Table Reports 
11:15 a.m.	–	11:30 a.m.	Evolution 2 Briefing 
11:30 a.m.	–	1:30 p.m.	Facilitated Table Discussion / Lunch 
1:30 p.m.	–	2:00 p.m.	Moderated Table Reports 
2:00 p.m.	–	2:15 p.m.	Evolution 3 Briefing
2:15 p.m.	–	2:30 p.m.	Facilitated Table Discussion 
2:30 p.m.	–	2:45 p.m.	Moderated Table Reports 
2:45 p.m.	–	3:30 p.m.	Hot Wash, Closing Remarks
Note: Facilitators and evaluators will meet for about 1 hour after the exercise.

