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Primary Organization:  
[bookmark: _GoBack]Name of the Exercise:  
Jurisdictions included:_____ 
Exercise Date: ____________________				
Date of this AAR/IP: _______________ 
Exercise Contact Person: ______________________________ Phone: _______________ Email address: _____________________________ 			
Administrative Handling
1. The information gathered in the AAR/IP is classified as For Official Use Only (FOUO) and should be handled as sensitive information not to be disclosed.  This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives.  Reproduction of this document, in whole or in part, without prior approval from above named organization is prohibited.
2. At a minimum, the attached materials should be disseminated only on a need-to-know basis and when unattended, will be stored in a locked container or area offering sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure. 
Executive Summary:  Write a paragraph that states why this exercise was beneficial to your community and your agency and complete the following:  
Preparedness Capability:  (e.g. Emergency Operations Coordination for a staff notification drill or Information Sharing for HAN)	
Objectives:	
1. (e.g. Demonstrate the capability to notify staff with incident management functional responsibilities)
2. (Another one)
3. (Perhaps a third?) 
                   Objectives should be SMART: Specific, Measureable, Achievable, Realistic, Task oriented) 
Major Strengths: (1-3 things that went well) 
Primary Areas for Improvement: (1-3 things that should be improved) 

1. Exercise Overview
Program:  	
Mission:                                                               
Preparedness Capability:  
Scenario Type:   
Drill start time:                                                                           Time Drill ended: 
Total Number of Participants: 
2. Exercise Design Summary
  (Briefly how was this drill done?)

3. Analysis of Capabilities 
Capability:  
Observation: (Improvement area -- What did you observe?) 
Analysis: (Why did it happen that way?) 
Recommendation: (What do you recommend to do to improve? List this in your Improvement Plan table below.
          Repeat this section for additional observations)

4. Conclusion
(Write a brief statement as to why this exercise was beneficial and how this will be used to improve your plans, policies, and procedures or to train people in the future.) 

Acronyms:  (Define any acronyms used in this report)



Improvement Plan Matrix:
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Improvement recommendation: 


	
What specifically will be done to improve: 
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